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Today HICE is the world’s largest library of contracts management systems and templates; and
particularly FIDIC templates.

HICE systems are live on two living megaprojects:

— world’s largest railway electrification programme — design and build;

— massive urban development programme in Northern Europe, where we cover all running FIDIC
contracts;

and in collaboration with Egis group on certain projects in Europe.



THE STANDARD, BY SCALE

Where HICE stands today

The world's largest
body of contract-
management
intelligence.

HICE today holds the largest structured database of contract-
management intelligence we know of — drawn from frontline
project data and live contractual practice, and engineered to a
senior-counsel standard.

Over 9 000 6,321 FIDIC

engineered documer Buided natices across the six books - nine editions
templates libraries

hice-group.com

Currently we cover scope of all major FIDIC family contracts — Green Book, White Book, Red Book,
Yellow Book, Silver Book, Gold Book. Soon we will launch NEC section. Then — HICE will look
forward to partner with Anthropic to enhance contracts management discipline on global scale.




HICE methodology is built from more than 15 years of practical experience across infrastructure,
procurement, commercial management, legal advisory and 16+ billion-euro project delivery

environments.

U
’ FORGED AT THE HARDEST EDGE

Built on mega-projects - made for every assignment

We work where it's
hardest — and serve
everywhere.

HICE was forged on the frontline of mega-projects — and is
offered to the whole world, for assignments of every size.

Practitioners know it: what survives the mega-project
environment survives smaller ones comfortably. The reverse
rarely holds — practices that work on routine projects often
fail entirely under mega-project dynamics. So the intelligence
is engineered at the hardest edge first, then made available to
all.

hice-group.com
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